Everything You Always

How can I close off debate?
Parliamentary procedure often uses an archaic jargon when ordinary English would do just as well and be a lot clearer. To move to close off debate, the formulae customarily used are either "I move the previous question," or I move the question," or "I move for closure." To "move the (previous) question" and to "move for closure" mean exactly the same thing as to move to close off debate. 
What's the difference between the main motion and the pending question, and so what?
There are four types of motions: main motions, subsidiary motions, privileged motions and incidental motions. The first kind, the main motion, proposes a course of action; e.g., "I move that we allocate $1000 for an emergency student bail fund." The second, the subsidiary motion is one which either modifies the text of the main motion or sets debate rules for it, e.g., "I move that we amend the main motion to substitute $2000 for $1000 as the amount of the emergency bail fund" is a subsidiary motion; and so is "I move to set a ten-minute time limit on debate on the motion to set up the emergency student bail fund."
There can never be more than one pending question at a time.
The other two kinds, privileged and incidental motions, are ones which refer to voting procedures or to the rules of parliamentary procedure (e.g., a call for a recount on a questionable vote, a point of order, a call for the orders of the day, etc.), or which offer motions which take precedence over whatever motion may be on the floor (e.g., a motion to recess or to adjourn). The distinction between privileged motions and incidental motions is sufficiently obscure that, unless you are planning on being a professional parliamentarian, you may as well lump them together.
It is often less time-consuming to let someone finish their remarks of their own accord, than to try to force them to shut up. 8Objection to consideration which fails of passage cannot be considered. 91f a series of independent resolutions relating to different subjects is included in one motion, it must be divided upon the request of a single member which request may be made while another has the floor.
'?The making of the motion to reconsider is in order at any time, however, it comes up for a vote only at such time as the motion to be reconsidered would be in order.
"The motion to reconsider is undebatable when the motion to be reconsidered is undebatable.
'2The motion to reconsider opens to debate the main motion when the latter is debatable. '3The motion to amend is undebatable when the motion to be amended is undebatable.
'4A negative vote on the motion to postpone indefinitely cannot be reconsidered.
' The motion to rescind requires a 2/3 vote unless notice is given in advance. The motion to dispense with the reading of the minutes is undebatable. Motions which have led to irrevocable actions cannot be reconsidered. On the motion to rescind, debate is not confined to the pending question.
one finish their remarks of their own accord, than to try to force them to shut up-since such efforts often trigger protests against "suppression" and "parliamentary bullshit" and demands for "free speech." 5. How can I make people realize that they're only repeating things that have already been said and not changing anybody's mind?
Many people talk to hear themselves talk. Sometimes, it's necessary to put up with a certain amount of repetitious debate in order to convince people that they've had a fair chance to be heard and thus to build a consensus that the decision reached will reflect the genuine sentiment of the group. One way for the chair to speed things up, however, is to ask for a show of hands of those who've already made up their minds how to vote. If the time seems ripe for this, you might pass the chair a note suggesting this. If it becomes obvious to everyone that there's no one left who's undecided, then it becomes easy to get the previous question moved and adopted. If debate is dragging on and on and if no time limit has been set, one way to give people a hint that it would be good for the debate to end soon is to move to set a time limit on debate or to move to restrict the number of speakers who will be heard before debate is ended. These are each subsidiary motions and are in order at any time during the debate. Normally, they require a 2/3 vote. Finally, of course, if you can't stand it any longer, and calling the question has been unavailing, you can always obtain the floor and move the previous question.
How can I challenge a quorum if I think there aren't enough people present to transact business?
In mass meetings the quorum is simply whoever's there. In most other groups, a quorum is specified in the constitution or by-laws. In the absence of such a provision, a quorum is simply 50 + percent of Forum the organization's membership. In the absence of a quorum, no business can be transacted. Normally, it is the chair's responsibility to see to it that a quorum is present before doing business. But, in the absence of a challenge to the presence of a quorum, a quorum is always presumed present. The only exception to this rule is when, in a tallied vote such as a roll-call ballot, no quorum is shown (even after including abstentions). In such a case, it is the chair's responsibility to declare the vote null-and-void, and either to accept a motion to adjourn or to take immediate steps to get more people to the meeting so that a quorum might be achieved.
In any meeting where procedures are used to stultify free debate or to manipulate outcomes, parliamentary procedure is being abused.
If you believe that no quorum is present, you may challenge the presence of a quorum by using a point of order and saying "I challenge the presence of a quorum." To do so does not require recognition of the chair and may interrupt any pending business except for a vote (such as a roll-call ballot) which when completed would establish whether or not a quorum is present. If, however, there has just been such a roll-call vote or if a quorum has recently been counted, the chair may rule a quorum challenge to be "frivolous and dilatory" (i.e., out-oforder), because it would waste time to count a quorum when it is obvious that one is present. Calls for a quorum may not be used simply to delay business.
How do / know when my business is so urgent it can interrupt a speaker?
Contrary to popular belief, points of information and points of parliamentary inquiry can never interrupt a speaker, and even points of order and points of privilege can rarely do so. The common sense rule is simply this: only if the point is such that it requires an immediate decision whose outcome might affect either the eligibility of the speaker to continue his remarks or his ability to be heard can it interrupt the speaker. Thus, a point of order calling the chair's attention to the fact that the speaker's time has elapsed can, of course, interrupt the speaker, as can a point of privilege requesting that people shut up so that the speaker can be heard. Even a challenge to the presence of a quorum, though it may be made while another has the floor, does not affect the speaker's right to complete his remarks before any action on the point of order is taken.
How do I get something put on the agenda?
In most groups, the preliminary agenda is set by the chair or by some sort of steering committee prior to the meetings. Unless there are specific provisions in a group's constitution or by-laws providing otherwise, the agenda must be adopted by the group by majority vote at the beginning of the meeting (usually right after the adoption of the minutes from the previous session). At that time, it's in order for people to propose amendments to the agenda. These amendments to the agenda require a simple majority. Once, however, the agenda has been adopted, further changes in it can be made only by reconsideration of the agenda or suspension of the rules. A good chair will see to it that a copy of the preliminary agenda is printed and distributed in advance of the meeting. If, at the beginning of the meeting, business proceeds without the adoption of an agenda, and if you have something you'd like added to (or deleted from) the agenda, it's appropriate, on a point of order, to remind the chair that the agenda hasn't yet been adopted and to request a formal vote on the question so that you might propose your amendment. In small groups, however, in order not to waste time, amendments to the agenda can often be adopted simply by unanimous consent. Only when you've mastered the basics, is it worth trying to wade through Robert's and even then, you should think of Robert's as an encyclopedia to be consulted rather than read.
The best way really to learn parliamentary procedure is to see it effectively and Forum accurately practiced. Unfortunately, many people see parliamentary procedure practiced by people who either don't know it and flounder around in a parliamentary morass, or who appear to know it and use it to manipulate the less knowledgeable. In either case, they've probably been turned off on parliamentary procedure. The basic rule to remember is that parliamentary procedure is intended to help people do what they want simply and efficiently, without trampling over the rights of the minority in the process. If the meetings you're at succeed in that aim, then they are being true to the spirit of parliamentary procedure, whatever technical niceties they may violate. In any meeting where procedures are used to stultify free debate or to manipulate outcomes, parliamentary procedure is being abused rather than being made use of. In such a case, don't blame the procedures, blame the people who are manipulating and also blame the people who through their ignorance are allowing themselves to be manipulated!
